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PART A: 
RESOURCE RESULT LIMITED PROFILE

A.1:
 Firm Overview:
Resource Result Limited is a registered consultancy firm with foot prints in 4 continents around the globe, situated in Lagos, Abuja & Port Harcourt, Nigeria. The firm was established in Aug. 2010, with its main activity being provision of GRC Trainings Business Consultancies & Outsourcing Services.

A.1.1
Firm Governance:
The firm governance board consists of four partners, namely:

1. Mr. Ade Ademokunla – Mag. Partner USA
2. Mr. Olatunde Oladele – Mag. Partner Nig.
3. Ms. Moranti Falade – Mag. Partner U.K
4. Mrs. Rekia Abdullahi – Mag. Partner U.A.E

5. Sola Agbi – Managing Partner CANADA
A.1.2
Firm Legal Status:
· Certificate of Registration number:
RC: 907336
· Tax Identification number:
 (TIN): 14380961 – 0001
VAT #: SS/RM/VT/10002907336
A.1.3
Firm Contacts:
Physical HQ:  Plot 1, Ashabi Cole Str Lagos
Postal Address: P.O. Box 11150, Ikeja Lagos

Cell: +2348093960668 & +8325733985(U.S.A.)
Email: info@resourceresult.com
Website: www.resourceresult.com
A.1.4 Proposal Rationale: 

Contract, temporary or seasonal staffing is a global strategic management concept deployed by management to meet specific staffing needs without recourse to inflating HR budget. Some management has taken this concept to the next level via Co / Complete Outsourcing of certain technical functions, such Hotline Whistleblower management, Internal Audit, GRC Training and Consulting for leveraging optimal expertise and economic advantage by a third-party provider like Resource Result Limited.
Resource Result Staffing Strategies:
· Practically trained competent workers
· RRL handles payroll and benefits
· Conduct interviews, hire and termination of contracts policies. 
· Top talents sourcing and identification
A.1.5
MANAGING PARTNER’S PROFILE 
Adewale Abdulfatah Ademokunla is a qualified professional in the field of risk management, control and Finance. He is a Certified Risk Management Assurance Expert (CRMA), recognized by the Certified Fraud Examiners (CFE) U.S.A and Certified Internal Auditors (CIA) U.S.A. He is also a Master of Business Administration (MBA) degree holder, awarded by the LFGSM Chicago U.S.A.

[image: image2.jpg]


He spent over 10 years of his career as a GRC consultant in the U.S.A, U.K, Asia, and Africa before establishing a consultancy firm. 
A.2: RESOURCE RESULT CORE COMPETENCIES 
Our core competencies are GRC consultancies services. Specifically, in these areas below:
1. Finance Contract and Temporary Staffing
2. Whistle blower / Hot line management
3.  ITGC testing for compliance / assurance 
4.  GRC (Gov. Risk & Controls) Trainings
5. Internal Audit CO & Out Sourcing
6. Organization Change Management
7. Forensic Fraud Investigation
8. Internal Controls Optimization Services
9. ERM / GRC implementation management
10. Advisory services on overall business process improvement / management.
A3:  GLOBAL & LOCAL ACCREDITATION
Resource Result has over a decade of global practical experience in providing consultancy and trainings on GRC (Governance, Risk & Control) management. The firm is accredited by CMD & ITF in (Nigeria) and IIA & ACFE (USA) preparing candidates to sit for the CFE & CIA global certifications exams. 
The firm has designed and provided customized trainings & GRC / internal control systems implementations on a local and international level for over a decade.
A.4: RRL CLIENTS & EXPERIENCES
· NNPC Pension (Nigerian National Petroleum Corporation)
· NSE (Nigerian Stock Exchange)

· NDIC (Nigerian Deposit Insurance Corp.)

· Globacom Nigeria. (Glo Telecom)
· MTN Nigeria
· Sterling Bank
· First Bank Plc
· Cornerstone Insurance Plc

· OAK Pension

· Dangote Group
· Flourmills Nigeria Plc

· Lafarge Plc
· Friesland Campina (Wempco Milk)
· Office of Audit General for the Federation
· Lagos State Government

· Oyo State Government
· Ogun State Government
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PART B: 

B.1

Why should Management Use Contract Staffing?
· Top talents at low budget cost and savings
· Free from union harassment and issues
· Short term commitment base on capacity needs only
· Professional skill sets and trained experience hands
· Management objectives are realized within time frame
Benefits to Management:
· Great savings on human resource overheads
· Trained talents with hands-on experienced capabilities
· Management objectives deadlines are met timely 
· No long-term commitments on contracts
· Flexibilities on contract terms. Can be short or long term at management discretion. 
What we would deliver:
· Trained and qualified accountants and finance professionals
· Trained and qualified internal auditors
· Trained and competent customer service experts
· Experienced workers with client focused service insights
Next Level:
· Specific staffing needs requirement meeting and time frame
· Service level power point demo and niche presentation
· Contract pricing and agreement negotiation
PART C: SKILLED & PROFESSSIONAL STAFFING
· One time hiring option – Recruitment, Interview, background checks and selection only
· Retainership option – Short or Long-term contract staff placement 
PART D: NON-SKILLED STAFFING

· On-Site hiring for non-skilled labour: Short term contract placement
· Off-Site hiring for non-skilled labour: Long term staff placement 
PART E: CONTRACT STAFF SALARY & SERVICE PRICING PAYABLES:
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Our Payment can be made through the following methods:

· Cheque – Addressed to “(RESOURCE RESULT LIMITED)”

· Direct Bank Transfer Deposit – A/C number 0123150306 GT Bank.
PART F: OUR STAFFING CORE COMPETENCIES – CONTRACT OR FULL TIME HIRE
	Accounting & Finance Staffing:     

 Accounting & Finance manager top talent recruitment and placement.
	Internal Audit Staffing:
Risk, Governance, Controls and compliance manager top talents recruitment and placement
	General Staffing:

Plant floors non-skilled workers

	Banking Tellers and customer service.

	All levels of internal audit staff. Short or long-term hire.
	Experience technicians and handy man workers
      

	 Clerical Staff for account payables, payroll, and account receivables.
	All levels of IT Staff and ERP’s Platforms. IT Compliance or Penetration testing staff. 
	Sales Promotional workers on contract

	Marketing and general admin contract staffing.
	CO-Source internal audit during year end external audit. Complete Outsource Internal Audit Function
	Seasonal contract staffing 

	Year end or temporary inventory cycle count workers.
	SOX 404 / 302 testing (USA Compliance)
	Retreat staff and guest service

	Transitional Accounting Managers.
	Year-end inventory count staff, Quarterly cycle count and inventory fraud investigation.
	Customer service and front desk receptionist contract staff

	Transitional Treasury and Finance Managers.
	Regulatory compliance testing for objective and independence audit opinion.
	Clerical and managerial top talents 


PART G: RRG Profile
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Resource Result U.S.A. & Nigeria


Lagos, Abuja & Portharcourt, U.K, U.A.E, U.S.A & Canada


Call: Lag-07038662078, Abj- 08034127423 P/H- 08093960668, +8325733985(USA)


Visit us @ �HYPERLINK "http://www.resourceresult.com"�www.resourceresult.com�


E-mail: info@resourceresult.com
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Use risk management to measure your entity’s performance





Use Outsourcing management to optimize human resource budget.





Use risk management information to make optimal business decisions
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