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PART A: 
RESOURCE RESULT LIMITED PROFILE

A.1:
 Firm Overview
Resource Result Limited is a registered consultancy firm with foot prints in 4 continents around the globe, situated in Lagos, Abuja & Port Harcourt, Nigeria. The firm was established in Aug. 2010, with its main activity being provision of Training and Business Consultancy services.

A.1.1
Firm’s ownership

The firm governance board consists of four partners, namely:

1. Mr. Ade Ademokunla – Mag. Partner USA
2. Mr. Olatunde Oladele – Mag. Partner Nig.
3. Ms. Moranti Falade – Mag. Partner U.K
4. Mrs. Rekia Abdullahi – Mag. Partner U.A.E
A.1.2
Firm’s legal registration

· Certificate of Registration number:
RC: 907336
· Tax Identification number:
 (TIN): 14380961 - 0001
A.1.3
Firm’s contacts

Physical Address:  Plot 1, Ashabi Cole Str Lagos
Postal Address:     P.O. Box 11150, Ikeja Lagos

Tel: +2348093960668 & +8325733985 (USA)
Email: adewale@resourceresult.com
Website: www.resourceresult.com
A.1.4 Business Case: 

Risk management is no longer a choice. It is now a way of life for successful global organizations. The question these days is not whether risk exists in an organization. It is, how much risk exists and what is the cost of not managing this risk. Do you know yours? This proposal helps you identify risk, manage code of conduct / unethical practices such as fraud and internal audit function in an unprecedented manner, consolidated, effective, with efficient strategies.
Resource Result Consulting Strategy
Resource Result  risk management projects enables top management focus on strategic decisions making  that really matters, by allowing Resource Result experts  take over the risk assessment, whistle blower management and outsource internal audit function. 
A.2
MANAGING PARTNER’S PROFILE 
Adewale Abdulfatah Ademokunla is a qualified professional in the field of risk management, control and Finance. He is a Certified Risk Management Assurance Expert (CRMA), recognized by the Certified Fraud Examiners (CFE) U.S.A and Certified Internal Auditors (CIA) U.S.A. He is also a Master of Business Administration (MBA) degree holder, awarded by the LFGSM Chicago U.S.A.

He spent over 10 years of his career as a GRC consultant in the U.S.A, U.K, Asia, and Africa before establishing a consultancy firm. During his career as a GRC professional he was able o hold the top position in the Audit / Finance department as an Assistance Director.
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A.3
CORE COMPETENCIES OF THE FIRM
Generally, the core activity of the firm is consultancy services. Specifically, the following services are provided by the firm:
1. Whistle blower / Hot line management
2.  System implementation assurance testing
3.  CFE /CIA & GRC  Certification Training
4.  Fraud investigation & control gaps design
5. Operational , Fraud / Financial risk assessments & control gaps remediation
6. Workforce transition risk management
7. Strategic shift  / change risk management
8. Co & Outsource Internal Audit services
9. Implementing ERM / GRC management
10. Advisory services on the overall business process improvement & Optimization.
A.4
RISK CONSULTING EXPERIENCE

Resource Result has over a decade of global practical experience in providing consultancy and trainings on risk management. The firm is accredited by CMD & ITF in (Nigeria) and IIA & ACFE (USA) preparing candidates to sit for the CFE & CIA global certifications exams. 
The firm has designed and provided training on risk management & internal control systems on a local and international level for over a decade.
A.4
SOME OF OUR EXPERIENCES
Resource Result Limited has done business with the following organization:
· NNPC (Nigerian National Petroleum Corporation Pension)
· NSE (Nigerian Stock Exchange)

· NDIC (Nigerian Deposit Insurance Corp.)

· Globacom Nigeria. (Glo Telecom)
· MTN Nigeria
· Sterling Bank
· FBN (FIRST BANK PLC)

· FCMB
· Oak Pension 

· Cornerstone Insurance Plc

· Pan African Capital Plc
· Dangote Group
· Lafarge Plc
· Flourmills Nigeria Plc
· Federal Ministry of Power, Works & Housing
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Auditor General Office of the Federation

· Lagos State Government

· Oyo State Government
PART B: 
 RESOURCE RESULT CONSULTING PROPOSALS BUSINESS CASE
B.1
 CONSOLIDATED RISK MANAGEMENT PROPOSAL PACKAGES
Consolidated Risk Assessment & Solutions:
You can’t fix. What you don’t know. Knowing your risk universe is the beginning of wisdom for compliance and risk managers. When last have you conducted a comprehensive risk assessment over your entire operations? Do you know your emerging risks? Have you updated your risk register recently? Have you aligned and rationalized your controls in response to modern day business challenges as per emerging risks? We all know there will always be residual and inherent risks. However, it is penitent to know what it is new and emerging.
The question these days is not whether risk exists in any organization. It is how much of these risks do you have and the mitigating controls for management assurance?  Addressing the issues of risk management we all know is a CSF (Critical Success Factor) to any organization and nation; we already know the consequences of poor risk management or the absolute ignore of risk. Resource Result has the experience, expertise to assess your risk impact by identifying, qualifying, quantifying and recommending mitigating strategic controls with cost / benefit in mind. E-mail / Call now for a presentation demo to share with you our world-class experience.
Code of Conduct, Ethics, Waste & Abuse Whistle Blower Hotline Management:

Current world-class best practices now trending for hotline management is to Co or totally outsource with a third party vendor management. Why? To avoid conflict of interest, experience professionalism, leverage efficiency and effective value-added hotline management. Have you measured your in-house cost comparative advantage over outsourcing? Have you measured your hotline calls rate, investigation and resolution from a value-added stand point? Did you survey to know employee trust for your hotline to report unethical issues?
At Resource Result, we got you covered with 24/7 functional phone hotlines, trained expert personnel, your workforce annual ethics hotline training orientation awareness, customized e-mail, drop boxes, issues investigation and reporting for just one simple budget friendly monthly or annual consolidated service fee. 
Co /Outsource Internal Audit Function &IPPF (International Professional Practice Framework) Mgt.
Internal Auditing & Assurance functions has grown so much in scope, that over 40% on the average of these functions are not been effectively covered annually by limited staff in the audit department. Same goes for functions like forensic fraud investigation and IPPF (International Professional Practice Framework) for internal audit quality assurance and budget justification for internal audit value-added. Some of these functions are now left for the experts. Hence, co-source or 100% outsourcing is now world-class best practices. 
Be it Financial Auditing, I.T system Assurance Audit, Operational Audit, Forensic Fraud Investigation, Process Improvement Audit, Compliance Audit, Special Audit, U.S.A. Sox 404/302 Compliance Testing, Risk and Control Rationalization. Resource Result is backed with over a decade of global world-class experience personnel that gets the job done effectively and comparatively to the Big 4 standard, at a budget friendly professional fee.
Resource Result Consulting Modus-Operandi:
· Staff training on consulting project for awareness and sensitization 

· Consulting project risk assessment and control environment evaluation
· Risk exposure questionnaires and analysis for management
· Risk venerability Interviews for top management
· Industry / sector trend research for benchmarking 
· CSF (Critical Success Factor) for consulting project are developed and implemented
· Control gap Impact Analysis and evaluation 
· Control gap mitigation, recommendation and discussions with management
· Staff empowerment training for project implementation
· KPI’s (Key Performance Indicators) report for management
· Consulting Project implementation template for monitoring and evaluation
· Draft and Final report for senior management

B.2
CONSULTING ROJECT BENEFITS TO MANAGEMENT:
PART C: 
CONSOLIDATED RISK ASSESSMENT CONSULTING
· Risk Impact are crystallized and quantified  for management decision
· Emerging risk are identified and risk register is updated
· Controls mitigation risks are optimized and rationalized for value-added
· Overall Improvement in management risk and control environment

PART D: 
 CODE OF CONDUCT, ETHICS & ABUSE WHISTLE BLOWER MANAGEMENT
· Potential cost & budget savings from reduced waste and abuse deterrence 
· Improved hotline communication by staff resulting from trust in third party vendor
· Conflict of interest and bias is eradicated during unethical practices investigation 
· Management value-added is potentially increased for budget spends on third party hotline management results based on dash board measurement and performance metrics reports.
PART E:             CO / OUTSOURCE INTERNAL AUDIT FUCNTION & IPPF ASSURANCE CONSULTING
· Improved Internal Audit Coverage from a scope stand point
· IPPF guarantees internal audit work quality  and justifies management budget spend
· Conflict of interest is reduced during unethical investigations by outsourced internal audit
· Co or outsource internal functions gives additional value to management from an independent and objectivity perspectives.
F.1:
PROJECT PACKAGE & PROFESSIONAL FEE

Our fee depends on project scope agreed with management. We are flexible and budget friendly.
NB: Project manpower resource, time and locations covered determines total fee. We use Nigeria consulting guideline and international best practice for our fixed and overheads charges considerations.  
F.2:
PAYMENT METHODOLOGIES
[image: image4.jpg]



Payment can be made through the following methods:

· Cheque – Addressed to “(RESOURCE RESULT LIMITED)”

· Direct Bank Transfer Deposit – A/C number 0123150306 GT Bank.

NEXT LEVEL
1. Consulting project demo presentation and approval

2. Project scope discussion

3. Project fee discussion

4. Project start date and delivery date 

5. Project closing and monitoring 

“Risk can be mitigated, shared, transfer, insured or even be accepted. But, cannot be ignored” Ade.
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Ethics, Whistle Blower Hotline Management








Resource Result Limited


Lagos, Abuja & Portharcourt, U.K, U.A.E, U.S.A & Canada


Call: Lag.- 07038662078, Abj.- 08021089633 P/H - 08093960668


Visit us @ �HYPERLINK "http://www.resourceresult.com"�www.resourceresult.com�


E-mail: info@resourceresult.com





“If you don’t invest in Risk management, it doesn’t matter what business you’re in, it’s a risky business.” (Gary Cohn)
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Use risk management to measure your entity’s performance





Use risk management information to detect fraud





Use risk management information to make optimal business decisions
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