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PART A: 
RESOURCE RESULT LIMITED PROFILE

A.1:
 FIRM Overview:
Resource Result Limited is a registered consultancy firm with foot prints in 4 continents around the globe, situated in Lagos, Abuja & Port Harcourt, Nigeria. The firm was established in Aug. 2010, with its main activity being provision of GRC Trainings and Business Consultancy services.

A.1.1
Firm Governance:
The firm governance board consists of four partners, namely:

1. Mr. Ade Ademokunla – Mag. Partner USA
2. Mr. Olatunde Oladele – Mag. Partner Nig.
3. Ms. Moranti Falade – Mag. Partner U.K
4. Mrs. Rekia Abdullahi – Mag. Partner U.A.E
A.1.2
Firm Legal Status:
· Certificate of Registration number:
RC: 907336
· Tax Identification number:
 (TIN): 14380961 – 0001
VAT #: SS/RM/VT/10002907336
A.1.3
Firm Contacts:
Physical HQ.s:  Plot 1, Ashabi Cole Str Lagos
Postal Address:     P.O. Box 11150, Ikeja Lagos

Cell: +2348093960668 & +8325733985(U.S.A.)
Email: info@resourceresult.com
Website: www.resourceresult.com
A.1.4 Training Rationale: 

Management report writing is no longer a choice. It is now a way of life for successful managers. The question these days is not whether you need to write a report. It is how well you write your report. When last have you had a commendable comment after your management report presentation? This proposal enables you plan, write, report and present in an unprecedented manner, a consolidated, effective, precise and concise report for management.
Resource Result Training Strategies:
· Andregogy Adult Learning Strategy
· Case Study Class Exercise/ Discussion
· Thinking outside the box brain teaser
· Relevant local /word-class examples

A.1.5
MANAGING PARTNER’S PROFILE 
Adewale Abdulfatah Ademokunla is a qualified professional in the field of risk management, control and Finance. He is a Certified Risk Management Assurance Expert (CRMA), recognized by the Certified Fraud Examiners (CFE) U.S.A and Certified Internal Auditors (CIA) U.S.A. He is also a Master of Business Administration (MBA) degree holder, awarded by the LFGSM Chicago U.S.A.
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He spent over 10 years of his career as a GRC consultant in the U.S.A, U.K, Asia, and Africa before establishing a consultancy firm. During his career as a GRC professional he was able to hold the top position in the Audit / Finance department as an Assistance Director.
A.2 RESOURCE RESULT CORE COMPETENCIES 
Typically, our core activity is GRC training and consultancy services. Specifically, the following services are provided by the firm:
1. Providing Customized Training courses
2. Whistle blower / Hot line management
3.  System implementation assurance testing
4.  Fraud investigation & control gaps design
5. Operational, Fraud / Financial risk assessments & control gaps remediation
6. Workforce transition risk management
7. Strategic shift / change risk management
8. Co & Outsource Internal Audit services
9. Implementing ERM / GRC management
10. Advisory services on the overall business process improvement / management.
A3 TRAINING EXPERIENCE &ACCREDITATION
Resource Result has over a decade of global practical experience in providing consultancy and trainings on GRC (Governance, Risk & Control) management. The firm is accredited by CMD & ITF in (Nigeria) and IIA & ACFE (USA) preparing candidates to sit for the CFE & CIA global certifications exams. 
The firm has designed and provided customized trainings & GRC / internal control systems implementations on a local and international level for over a decade.
A.4 RESOURCE RESULT EXPERIENCES
Resource Result Limited has conducted trainings with the following organization:
· NNPC Pension (Nigerian National Petroleum Corporation)
· NSE (Nigerian Stock Exchange)

· NDIC (Nigerian Deposit Insurance Corp.)

· Globacom Nigeria. (Glo Telecom)
· MTN Nigeria
· Sterling Bank
· First Bank Plc
· Conerstone Insurance Plc

· Saham Unistrust Insurance Limited

· Oak Pension Plc

· Dangote Group
· Flourmills Nigeria Plc

· Lafarge Plc
· Flourmills Nigeria Plc
· Office of Audit General for the Federation
· Lagos State Government

· Oyo State Government
· Ogun State Government
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PART B: 
BUSINESS REPORT & WRITING SKILLS
B.1

LEARNING OBJECTIVES:
· Discuss the importance of good report writing skills
· State and discuss strategic development of a good report
· Highlight forms of good writing skills
· Describe how to write an award winning report
· Identify various means of report writing skills and their nature
LEARNING OUTCOME:
· Participants will have an appreciation for executive report and presentation
· Participants will be able to identify various management report
· Participant will be able to recognize skill sets necessary for good report writing
· Participant will be able to describe stages of report writing and executive presentation
· Participants will be able to suggest how to write a good report
BENEFITS TO MANAGEMENT:
· Effective and efficient reporting writing skills that add value companywide
· Improved executive summary reporting for timely management decision making
· Improved decision making capabilities by top management 
· Improved reporting writing skills by participating staff
WHO SHOULD ATTEND?
· Every staff with identified gap for report writing skills
· Relevant Senior and middle managers
· Personal Assistant and Secretaries
PART C: TRAINING RESPONSIBILITY OPTIONS
· In-plant Option: Training Slides, Certificate, Facilitators, CD & Flash drive & Stationeries.
· Off-Site Option: Venue, Food, Facilitators, Slides, Certificate, CD & Flash drive & Stationeries.
PART D: COURSE FEE & FLEXIBLE DISCOUNT

· In-plant Option: NGN 125,000.00 (Negotiable)
· Off-Site Option: NGN 165,000.00 (Negotiable)
PART E: 
PAYMENT TERMS & BANK TRANSFER DETAILS (Mobilization payment is allowed)
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Our Payment can be made through the following methods:

· Cheque – Addressed to “(RESOURCE RESULT LIMITED)”

· Direct Bank Transfer Deposit – A/C number 0123150306 GT Bank.
PART F: BUSINESS REPORT & WRITING SKILLS
	Course Content:     

Day 1- 

 Foundation for Report Writing and required Skills.
	Course Content: 

 Day 2- 

Essentials of Report Writing and Presentation.
	Course Content:

Day 3 –

Fundamentals of Report Writing and Strategic Skills.

	Module 1- (AM)
Overview of Report Writing. Business Case Approach.
	Module 1
Attributes of a good report. What you need to know!
	Module 1       

Using Data Analytics for report writing.            

	Module 2 (AM)
The 5W’s of Reporting Writing.  A Strategic Planning Approach.                    (Case Study)
	Module 2
How to write a good report.The dos and don’ts.                    (Case Study)
	Module 2 

Using visuals & graphics for report writing.
(Case Study)

	Module 3 (AM)
Nature and Types of Business Report. 
	Module 3
Using the right medium of communication for your report.
	Module 3

Common mistakes in report writing. Report killers!

	Module 4 (PM) Principle and concept of business writing.

	Module 4
Writing good report. Am illustration Approach on (Proposals, Marketing, Investigation, HR, Finance & Newsletters)
	Module 4 

Writing formal and informal report. An emphasis on informal report.

	 Module 5 (PM)
Structure for good report writing skills            (Case Study)  


	Module 5
Writing good report. An illustration Approach. (Meetings,  Press release, recommendations, Audit and executive summary)
	Module 5
Write your report using a “SMART” Strategy. (Case Study)

	Module 6 (PM) Reasons for ineffective report writing. Why report failed to communicate. 

	Module 6 

Reporting writing stages, levels, categorization and presentation.
	Module 6

What it takes to write an award winning report. 


PART G: Some of our Faculty members
· Olusola Agbi, CCNA, CISSP, PMP, CISA, (Canada)

· Ade Ademokunla, MBA, CFE, CIA, CSOE, CRMA (USA)

· Phil Bertram, CPA, CIA, CFE, CRMA (USA)

· Dr. Moranti Falade, MBA, ACA, ACMA, PHD (London)

· Dipo Bello, MBA, CPA, FCA (USA)

· Babatunde Adenola, FCA, CPA, ACMA (USA)

· Dr. Yewande Aturamu, PHD, (Canada)

· Olatunde Oladele, MBA, FCA, CITN (Nigeria)

· Oluwafemi Shekoni, MBA, CITN, FCA (Nigeria)

· Adamu Yusuf, MBF, ACA, AMNIM, ACSI (Nigeria)

· Ifeanyi Okunube, Bsc, CFE, CSOE (USA)

· Aminu Musa, Bsc, ACA, ACTI (Nigeria)

· Blackson O Bayewumi, Bsc, Msc, MNIM, MNES (Nigeria)
· Kolawole Oyekunle, BSc, ACA (Nigeria)

· Abiodun Ajayi, ACA, CIBN, CITN (Nigeria













































Resource Result Global





























A Customized Training Proposal 


For


Staff Capacity Development











Resource Result Limited


Lagos, Abuja & Portharcourt, U.K, U.A.E, U.S.A & Canada


Call: Lag-07038662078, Abj- 08034127423 P/H- 08093960668, +8325733985(USA)


Visit us @ �HYPERLINK "http://www.resourceresult.com"�www.resourceresult.com�


E-mail: info@resourceresult.com











�








�








Use risk management to measure your entity’s performance





Use risk management information to detect fraud





Use risk management information to make optimal business decisions
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